
Our mission is to educate and inspire
our students to achieve their personal best.

West Chester Area 
School District
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More details about Virtual 
Reopening Recommendation

A path back to in-person instruction

Supports During Remote 2.0

Public Comment, Board Discussion, 

and Board Vote



Research and Guidance

WCASD Task Force Committees
450+ parents and staff1

2
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Guidance:
 Centers for Disease Control 

Guidelines
 PA Department of Education 

Guidelines
 PA Department of Health Guidelines
 Chester County Health Department 

Guidelines
 Children’s Hospital of Philadelphia 

Guidelines
 American Academy of Pediatrics 

Guidelines
 World Health Organization
 REL Mid-Atlantic 
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Weekly/Bi-Weekly County 
Superintendent Meetings

Staff Surveys

Student Focus Groups

Parent Surveys, Comments, Emails



Department of Education requires each school board to 
approve a health/safety plan

 All guidance has been “considerations,” and uses terms 
like “when feasible.” 

 New guidance as of July 30 requires 6 feet (Chester 
County Health Department) of social distancing

 CCHD – periodic reviews to relax regulations

Recommended that each district work with local 
department of health to develop plan - emphasis on local 
decision making

6 feet of social distancing – not all students would fit in the 
schools at the same time – requires a hybrid split schedule

 Prevailing medical guidance from national organizations 
is 6 feet.

Overview of Problem
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Ultimate task 
Our plan is to open 

safely for all 
students and staff  
with plans to flex 

in and out of 
delivery models 

based on 
trajectory of virus 
in our community. 
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State Guidance
What is the guidance and direction 
from the state authorities? 

Decision
Making
Points
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Trajectory of the virus?
What are the infection rates in our community?  
If it is going down, can we relax restrictions?  If it 
is going up, do we need to tighten restrictions?

Community Opinions and Needs
Extremely mixed

Feasibility
How feasible is the option/idea being considered?

Staff support
What will our staff support?



State Guidance/Communication

 Since end of school we’ve had six different sets of state guidance – most 
nebulous

 Science and direction is emerging – even national guidance continues to 
change; Novel virus – we are still learning about its impacts

 For weeks, superintendents have been asking to meet with state 
Department of Health; This week had a brief phone meeting with limited 
opportunity to ask questions:

State emphasized this must be a local decision; Told schools they must be the 
ones to make these choices and accept the responsibility for the plan.
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Science and public opinion about the 
virus is new and emerging

Do we want to be the experiment?

March, 2020 – Henderson HS closed because one student came in contact with 
a doctor from Montgomery County who tested positive for Covid-19

The following week all schools in PA were ordered closed by the Governor

One week later WCASD began Remote Learning by order of state of PA

Early April – WCASD surveyed parents to make adjustments to remote learning
– adjustments were made and parents and staff recognized that

June – multiple sets of guidelines began to be released on how to open schools.  
WCASD began to train teachers on Remote Learning 
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Rapidly Changing Guidance, Science, 
and Opinions –

and an evolving situation

July – Task force groups meet to discuss reopening schools

More state, national, and local guidance is issued

Additional surveys are sent

Cases begin to rise after July 4th

Staff training for online learning

Staff testing of hybrid teaching

Staff requests for information on FFCRA

Analysis of Hybrid model – feasibility of implementation

July 29 – Recommendation to open schools all virtually
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Recommended Decision:
Begin Year with Remote Learning

(WC Cyber Still an Option for Families)

 Begin year with Remote Learning 2.0 – Improved over last spring – and 
more synchronous (live) instruction. Instruction will be recorded for 
flexibility/student ability to watch again.

 Offer WC Cyber Program – more flexible and asynchronous

 Re-assess regularly; Evaluate every three weeks (Beginning September 25) 
to potentially return sooner with a hybrid model

 Plan for a change to potentially occur for all after the Thanksgiving break 
(around end of first marking period.)
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 Parents have choice between Remote 2.0 or WC Cyber

 Middle and High school on block schedule

 Remote learning 2.0 is combination of synchronous (live) and asynchronous 
(recorded) learning, K-12 - more synchronous and organized than the 
Spring Emergency Pandemic Learning

 Low incidence disabilities students receive services in schools when 
necessary ( green and yellow phase)

 Working to deliver services to English Learners and/or students without 
internet access

 Working with local child care providers to provide child care options for 
staff and parents

Components of Plan
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Internal Reopening Team Will Continue to Meet Throughout Summer and 
Will evaluate and make determination on numerous issues, including:

 Performing Arts/Specials  – District working with teachers on solutions.

 Extra-curricular clubs that can run virtually will do so.

 Sports – Recommend socially distanced workouts only until at least first 
evaluation of virtual

 Kindergarten Screening – elementary principals working with teachers to 
conduct screening and notify parents of process.

Components of Plan
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 All high risk special needs children attend in-person every 
day. (approximately 190 students – continuing summer 
program)

 Transition activities will take place the first two weeks of 
school including an emphasis on social emotional learning.

 Counselors, school psychologists and mental health 
specialists will be available to support students.

 Evaluations to determine eligibility for special education 
and 504 plans will occur taking additional safety measures.

 Nurses have been consulting with the district’s physician 
and put additional safety measures in place.

 Caseworkers will be supporting families in need.
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School Reopening:
An Impossible, Agonizing Decision

 Ultimately what we know to be most educationally sound stands in 
opposition to what is feasible and what we feel is safest (especially in the 
absence of solid state direction – state has not said if it is safe) for 
students and staff.

 Even a hybrid model poses significant logistical and educational 
challenges – especially with the looming threat of regular quarantines 
and closures.

 Thousands of hours of time/energy poured into decision-making
 This decision is NOT politically motivated. We are educators, not 

politicians
 We join colleagues nationwide who have agonized in this decision.
 Still no good solutions – but we are committed to our students and 

families.
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Guiding Principles

 Safety of Students and Staff – Has to be top priority. Every model carries 
risks

 Equity - Not all kids and families have same access, needs, resources.

 Monitoring student needs

 As local pandemic improves, goal is to bring youngest students back to 
full time schooling first

 Need for flexibility to phase in and out of hybrid, full-time in-person 
learning, or Remote Learning 2.0
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The Importance of our Task Force 
and Commitment of Our Staff

In-person instruction is the ultimate goal

We will move back into in-person instruction with a hybrid model – this 
work was not lost

Will evaluate every three weeks:

 Virus Numbers (we are not expecting zero cases and that is not our 
criteria)

 Student/Parent/Staff feedback via surveys to evaluate online learning

 If other schools on a hybrid are doing well, and Health Department 
indicates we’re OK to do so, we’ll work to begin to transition back to in-
person in October.
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Proposing we evaluate every three weeks beginning Sept 25 and report out:

Chester County Health Department Data vs. State Data  – under 5%, 4%? 
Vastly varying guidance; Will look to gain clarity

Are other schools around us closing because of positive cases, illness, and/or 
death?

Can we begin to bring students back?   Youngest students first, and potentially 
seniors (those who need in-person instruction for future success) first? 

What kinds of supports need to be in place to make this happen?

A path back to in-person 
instruction
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Why are we recommending a 100% virtual 
reopening (temporary) if only 20% chose that 

in the latest survey?

We  have always been working with the concept of bringing students 
back to school in person.  Data and some decision points tipped.
This is temporary – we hope to get back to in-person instruction ASAP.

Safety

Emphasis on Safety and continuity – Many epidemiologists believe 
schools will close soon after reopening because of Covid cases. Numbers 
have not gone down during the summer. They have recently risen in our 
area. State has said schools may not be able to reopen if virus numbers 
climb. 
Why be the test case?  
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Why are we reopening with 100% 
virtual if only 20% chose that?

Feasibility
Decisions of surrounding districts to open with a fully virtual model has rippling 
impacts on our school districts – staffing, etc.

Anticipate having numerous staff with compromised immune systems who have 
been advised by doctors that in-person school is too great a risk at this moment.

Shortage of building substitutes – as teacher are inevitably out with quarantines, 
etc. it becomes difficult to get teachers with appropriate certifications

Logistical challenges with hybrid schedule - A remote start sets us up for a stronger 
hybrid model – easier to phase into it than out of it. Concerns about schools having 
to frequently close (Univ of Texas Study – estimates 2 positive cases in first week for 
schools of 500.)

Ultimately, we must protect continuity of education. We will not fail our students.
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 More synchronous (live) learning (recorded for flexibility)

 Improved schedules and organization

 Best Practices for Remote Learning

 Consistent and Improved use of Schoology

 Teachers will meet in small groups with students to ensure needs 
are met.

 Full scope and sequence of curriculum 

 Grading for class work and assessments

 Most vulnerable learners in person; others will receive 
intervention

Improvements to Remote Instruction

19



A combination of synchronous (live) and 
asynchronous (recorded) learning. 

Remote 
Learning 2.0 

Schedules  

20

Online work by students will count toward 
the hours

Must meet 180 day and 900 hours @ elementary/ 
990 @ secondary requirement

Different than emergency spring learning – goals are 
different and time to prepare thoughtfully was 
different

More synchronous than WC Cyber Program



How will students access instruction/curriculum when not 
in school? Students will access curriculum via Schoology; will 
have live, small-group instruction. District will work with 
teachers to provide a balance of synchronous (live) and 
asynchronous instruction. Synchronous instruction will be 
recorded.

1

2

3

4
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Will students have daily access to teachers? Yes, teachers 
will be conducting live instruction every day, and will be able 
to respond to students.

What happens if students need help with work? Teachers 
will schedule small groups/individual support time, or 
support service staff will schedule a time (e.g. reading 
specialists, math specialist) with students.

Will students be in front of a screen all day?  Breaks 
will be built into the school day for screen-free time. 

What will
At-Home 
Remote 
learning 
be like?



All Efforts Now Focused on Remote 2.0

 Training has continued throughout the summer, since we knew some form of remote 
learning would be necessary during probable closures. 

 Instructional staff are being trained in best practices for remote learning.

 Training offered in a wide variety of areas, including engaging students online, 
differentiating instruction for all learners, small group instruction, assessing student 
progress, and building online classroom communities through student interaction.

 Our curriculum is being transferred by our teachers to an online platform. 

 Standard organization and structure K-12, on Schoology and Seesaw (will evaluate use of 
Seesaw)

 Block Schedule: organize and maximize use of time for student instruction and feedback

 High-quality training by national organizations including Apple and Dell

 Using some of federal/state grant funding to pay for increased training

Robust Professional Development for Instructional staff
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What about students who don’t 
do well with Remote Learning?

 A more synchronous, robust schedule should better support students. 

 Teachers will be conducting small group and one-on-one sessions with 
students.

 Increased communication with parents.

 Teachers and school-based teams will work to quickly identify students who 
are struggling.

 Instructional aides will work closely with teachers to support students.

 IEP’s/504 Plan students will receive regular follow-up and intervention when 
needed.

 Teachers are permitted/encouraged to teach from classroom – may open 
more resources to students.
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Social-emotional Support

 Social-Emotional Lessons and Resources – counselors have been meeting 
twice a week during the summer to prepare lessons and materials for 
managing social-emotional well being of students.

 First 20 days of school – Elementary teachers have been meeting to plan 
for the first 20 days of school to get to know students and assess learning

 Additional mental health services – The district hired two additional 
mental health specialists for a total of nine in the district.  Also, other 
community clinical services are available in the community.

 Trauma informed training - required for all staff to recognize trauma 
sparked by the coronavirus pandemic.
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Counseling and Mental Health Professionals 
Remote Service Plan – Fall 2020

Developmental 
Programming

Mult-Tiered
Systems of Support

Communication Technology

Continue and improve 
Relationship Building and 
Connectedness between 
students, staff and families

Increase Mental Health Services 
Access (Increase Mental Health 
Specialists from 6.5 to 9)

Create a Parent 
Orientation video for 
remote learning with 
accompanying 
informational website

Identify the needs of 
students, parents and staff to 
provide ongoing training

Promote Social-Emotional
Learning/ Coping Skills; 
Completion of career 
readiness

Focus on barriers to accessing 
education (develop and maintain 
forms to track)

Provide easily accessible 
ways to schedule 
appointments with 
counselors for parents & 
students

Trauma training for staff to 
encourage Trauma Informed 
teaching and learning

Focus on transition years –
K, 6th , 9th and 12th

(post-secondary plans)

Revise and modify 504 Plan 
Accommodations to fit virtual 
learning needs

Create Schoology groups 
for counselors at the 
elementary level

Provide various platforms 
that allow students to access 
counseling material

Increase methods of 
providing individual and 
group counseling

Modify gifted screening Continue to add up to 
date information to
WCASD Wellness 
Resource Library

WCASD Counseling Resource 
Library

https://sites.google.com/wcasd.net/wcasdcounselingresourcelibrary/home


Technology: Preparing for 
Cyber/Remote Learning

 All K - 5 students will be assigned iPads – Principals already scheduling 
pick-up dates for devices.

 All 6 - 12 students assigned laptops – incoming 6th, 9th grade, and new 
students will be assigned devices.  All other students have devices from 
previous year.

 Infrastructure Upgrades – additional bandwidth and security increased to 
support usage.

 Students will receive workbooks/textbooks to reduce screen time

 Teacher Professional Development – Core content and professional 
development sessions required for teachers.
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After School Sports/ Activities

 Continue with summer workout schedule – Plan was approved in June to 
conduct outdoor workouts with social distancing.

 No competitions until first review is conducted by September 25 

 Athletic directors working on alternate activities 

• Workout activities

• Possible competitions between the three high schools beginning in 
October?
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Affordable Childcare

Childcare centers – A Child’s Place can operate in seven of our schools in remote 
learning and/or hybrid schedule for school-aged children

 Why can we operate childcare safely, but not operate school?  This is not a 
staffing issue for us– this is an essential service provided by childcare centers

 A Child’s Place will supervise online learning

Other community centers – Several area churches will be established for childcare for 
different childcare/supervised learning options (examining Westminster Presbyterian, 
Goshen Baptist, Advent Lutheran, etc.) 

Sliding scale for affordability – will work will all families to try to provide options.
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What Does Virtual Opening 
Mean for Our Support Staff?

 Instructional Support Staff will work virtually with students.

 Secretarial staff will continue to fulfill duties.

 Technology support staff will support numerous tech needs.

 Custodial staff will continue to work in schools – some instructional staff 
will be teaching from classrooms and providing special needs instruction as 
well as A Child’s Place day care/supervised learning.

 Cafeteria staff will provide lunches for families who qualify for free and 
reduced lunches as well as for the small number of students in our in-
school programs.
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What about Transportation?

 We will run transportation for our high-need 
students to our schools and Chester County 
Intermediate Unit programs that are open.

 If we offer transportation for some of our 
students, we are likely legally bound to provide it 
for all privates/charters, as well. 

 We normally bus students (by law) to 147 
different privates/charters – at no cost to those 
schools or parents.

 The law states no matter what we must bus to 
charters.

 Working with Krapf Bus and On the Go Kids to 
coordinate transportation 30



What is the difference between  
Remote Learning 2.0 and WC Cyber?

 WC Cyber is more asynchronous (recorded)

 WC Cyber draws from across the entire district – not just each school.

 WC Cyber provides more continuity as the rest of the district may have to 
transition in and out of phases (remote, hybrid, etc.)
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1. If parents choose the WC Cyber option at the start of the school year and the 
district phases into a hybrid model, can WC Cyber students change back to 
hybrid?

 Yes, but only at the transition points established by the district.  The first 
evaluation of the plan will take place at the  Thanksgiving break.

 If you already selected WC Cyber, you can change your enrollment until 
August 7.

2. If parents choose the remote option at the start of the school year, and the 
district phases into a hybrid model, can Remote students change to WC Cyber 
Program?

 We will our best to accommodate some changes but we have limited ability to 
move students because of staffing and what this does to class sizes.
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Remote Learning 2.0

● Your child's brick & mortar teacher

● 1 live Math AND English Language Arts lesson / day

● 2 – 4 live small group lessons / week

● Live Daily Class Meetings

● Planned live small group lessons 

● 1 live or pre-recorded Special Area Class / day

● 1 live or pre-recorded Science/Social Studies / day

● Support from teacher throughout day

WC Cyber Program

● Program is less synchronous than Remote 2.0 
Provides more flexibility for parents to help students 
complete work.

● Teachers and students from across WCASD, not 
necessarily your child’s home school

● Live Daily Class Meetings

● 1 live daily Math or English Language Arts lesson

● 1 live or pre-recorded Special Area class / day

● Approximately 2 - 4 live small group lessons / week

● Live lessons will be recorded to be viewed later

● Support from teacher throughout day

● Curriculum aligned to district curriculum

WC Elementary Options
For opening schools
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9:00-10:00 Live Morning Meeting Check-in and Live ELA lesson. Complete learning activities via 
Schoology or Seesaw.

10:00-11:00 Teacher-led live small reading groups (approx. 2-4/week). Complete Word Study, Grammar, 
or Writing Activity via Schoology or Seesaw.

11:00-12:00 Lunch/Recess

12:00-1:00 Live Math lesson. Complete Freckle review and workbook pages.

1:00-1:45 Specials – Live or view pre-recorded lesson. 

1:45-2:00 Movement Break

2:00-3:00 View Live or view pre-recorded Science or Social Studies  lesson and complete follow up 
learning activity.

SAMPLE Elementary Schedule for Remote Learning 2.0 - Daily

34

**Synchronous Meetings Noted in ORANGE
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Monday Tuesday Wednesday Thursday Friday
Live Morning Meeting

& Student Check-in 

Reading Workshop
Live Shared Reading Lesson 

supported with asynchronous 
independent practice activities

Reading Workshop
Live Reading Lesson whole group 
reading lesson and small group 

guided reading lesson supported 
with asynchronous independent 

practice activities

Reading Workshop
Live Reading Lesson supported 

with asynchronous independent 
practice activities

Reading Workshop 
Live Reading Lesson whole group 
and small group guided reading 

lesson supported with 
asynchronous independent 

practice activities

Reading Workshop 
Live Reading Lesson supported 

with asynchronous independent 
practice activities

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Live Student Check-in: Writing 

Conference 

Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess 

Math Workshop

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

Live Math Lesson supported 

with asynchronous independent 

practice activities. 

Math Workshop 

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

Live Math Lesson supported 

with asynchronous independent 

practice activities.

Live Student Check-in 

Math Workshop 

Live whole group and small 

group guided math lesson 

supported with asynchronous 

independent practice activities

Unified Arts: Live or 

Recorded Art Lesson 

Unified Arts: Live or 

Recorded Music Lesson 

Unified Arts: Live or 

Recorded PE Lesson 

Unified Arts: Live or 

Recorded Library  Lesson 

Unified Arts: Live or

Recorded Art Lesson 

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Live Student Check-in Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent

practice activities

**Synchronous Meetings Noted in ORANGE

SAMPLE Elementary Schedule for Remote Learning 2.0 - Weekly



9:15-10:00 Live Morning Meeting Check-in. Review Daily Learning Plan.

9:15-10:15 Review recorded Reading Lesson. Complete follow-up learning activities.

10:15-11:00 Teacher-led live small groups (approx. 2-4/week). Complete Word Study, Grammar, or 
Writing Activity.

11:00-12:00 Lunch/Recess

12:00-1:00 Live Math lesson. Complete Freckle review and workbook pages.

1:00-1:45 Specials – Live or view pre-recorded lesson. 

1:45-2:00 Movement Break

2:00-3:00 View pre-recorded Science or Social Studies  lesson and complete follow up learning 
activity.

SAMPLE Elementary Schedule for WC Cyber - Daily
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**Synchronous Meetings Noted in ORANGE



37

Monday Tuesday Wednesday Thursday Friday
Morning Meeting/Check-In  

Reading Workshop
View Shared Reading Lesson 

supported with asynchronous 
independent practice activities

Reading Workshop
Live whole group reading lesson 
and small group guided reading 

lesson supported with 
asynchronous independent 

practice activities

Reading Workshop
View Recorded Reading Lesson 
supported with asynchronous 
independent practice activities

Reading Workshop 
Live whole group and small 
group guided reading lesson 

supported with asynchronous 
independent practice activities

Morning Meeting/Check-In  

Reading Workshop 
View Recorded Reading Lesson 
supported with asynchronous 
independent practice activities

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Live Student Check-in: Writing 

Conference 

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess 

Math Workshop

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

View Recorded Math Lesson 

supported with asynchronous 

independent practice activities. 

Math Workshop 

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

View Recorded Math Lesson 

supported with asynchronous 

independent practice activities.

Live Student Check-in 

Math Workshop 

Live whole group and small 

group guided math lesson 

supported with asynchronous 

independent practice activities

Unified Arts: Live or 

Recorded Art Lesson 

Unified Arts: Live or 

Recorded Music Lesson 

Unified Arts: Live or 

Recorded PE Lesson 

Unified Arts: Live or 

Recorded Library  Lesson 

Unified Arts: Live or

Recorded Art Lesson 

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Live Student Check-in Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson supported with 

asynchronous independent

practice activities

**Synchronous Meetings Noted in ORANGE
SAMPLE Elementary Schedule – WC Cyber - Weekly 



Remote Learning 2.0

● Students will continue to learn from the same 

teachers, with the same classmates

● Students are required to attend class and will follow a 

block schedule.

● Teachers will provide a combination of live instruction 

via Zoom or pre-recorded lessons. Live class meetings.

● Instruction will maintain the full scope and sequence 

for all courses.

● Students will receive feedback from teachers and 

grades for their work.

WC Cyber Program

● Curriculum is fully aligned to the WC curriculum

● Teachers and students from across WCASD, not 

necessarily your child’s home school

● Mostly self-paced learning activities, with 

asynchronous learning

● Approximately 2 - 4 live small group lessons per week

● Live lessons will be recorded to be viewed later

● Support from teacher throughout day

Secondary Options 
For opening schools
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Period Time Class/Activity

1 8:45 – 10:05 English 10 Honors
Live Zoom Check-in and Schoology Discussion

2 10:10-11:30 Chemistry Honors
Complete Lab Report on Schoology 

11:35-12:40 Lunch

3 12:45-2:05 Sociology
Live Zoom Check-in for Class Discussion

4 2:10-3:30 Algebra 2 Accelerated Honors
Complete Schoology Assignment

SAMPLE Secondary Schedule for Remote Learning 2.0 – Daily 

39

**Synchronous Meetings Noted in ORANGE



Monday (AM) Monday (PM) Tuesday (AM) Tuesday (PM)

Math: 
View the lesson on Squares & 
Square Roots & Complete Problem 
Set 
(Approx. 50 minutes) 

Social Studies:

Continue to work on your essay 

about cultural diversity.  

Conferencing with the teacher by 

appointment.

(Approx. 40 minutes)

Health & PE: 

Personal Fitness Goal Settings 

(App. 20 minutes)

Lesson on Nutrition and Digestive 

System 

(Approx. 20 minutes)

Science: 
Follow the lesson Mitosis; 
Complete the Virtual Lab and Write 
your Lab Report 
(Approx. 90 min)

English Language Arts:

Complete your IXL reading 

assessment; Independent Novel 

Reading and Response Journal.  

(Approx. 40 minutes)

Spanish:

Class Discussion on Verb Tenses and 

Speaking Practice 

(App. 30 minutes

Vocabulary Activities 

(Approx. 15 minutes)

Math: 
Small Group Lesson – Support or 
Extension on Squares & Square 
Roots  (Approx. 30 min)

Graphic Design:

Lesson on Adobe Illustrator 

Curvature Tool and introduction to 

the “Name” Project.   

(Approx. 30 minutes)

Independent Project Work Time 

(Approx. 60 min)

Health & PE: 

Virtual Lab work on the digestive

process 

(Approx. 30 minutes)

Social Studies:

Continue to work on your essay 

about cultural diversity.  

Conferencing with the teacher by 

appointment.  (Approx. 40 minutes)

English Language Arts:

Intro to writing task, lesson on 

Thesis statements and parallelism

(Approx. 20 min)

Begin working on rough draft of 

essay.    (Approx. 30 minutes)

Spanish:

FlipGrid post on social interaction 

scenarios.

(Approx. 15 minutes)

WC Cyber Sample Schedule – Secondary 
**Synchronous Meetings Noted in ORANGE



 An IEP meeting will be held for all students with disabilities 
prior to school starting to determine how individualized 
needs will be met.

 A special education teacher will be available at the 
elementary and secondary level to provide instruction and 
support.

 An English Language Development teacher will be available 
to provide support in the WC Cyber program. 

 Some synchronous instruction will be provided.
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Special Education & English Learners -
WC Cyber Program



How many students can we fit in our 
classrooms with 3 Feet/ with 6 Feet?
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If enough people choose WC Cyber, can we 
bring the remaining students into our 

schools with six feet of social distancing?

A staffing and wall-moving problem:

The district would need to hire 53 additional teachers 
@ average of $77,000 each = $4,081,000

• 5383 elementary students with 239 teachers

• 2,691 students @ 27 in a class = 100 cyber teachers – This leaves 139 teachers to 
teach brick and mortar students with a maximum class size of 14

• 2,691 students @ 14 in a class = 192 teachers needed

• 192 needed - 139 available = 53 teachers needed to cover additional classes
43



Begin year fully online for district

Move to a hybrid model 
(2 – 3 days a week in school, 2 – 3 days a week virtual) 

Move to all students in person
with 3 – 5 feet of separation; Offer cyber option

Pathways Back: Constant 
Communication & Evaluation Needed

44
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Safety

1. Cleaning
Buildings in use disinfected nightly – follow CDC guidelines
for cleaning.

2. Screening
Temperatures and self monitoring - follow 
CCHD guidelines.

3. Social distancing
Six feet for those in a building.

4. Masks/face shields
Required for anyone in a building. 



 School nurses will report all suspect or confirmed cases of COVID-19 in students, 
staff, and faculty to the Chester County Health Department (CCHD) maintaining 
confidentiality. 

 CCHD performs all investigation of suspect or confirmed reports. 

 Contact tracing is the role of the CCHD to mitigate the spread of COVID-19 in schools 
and break the chains of transmission.

 Close contacts will be contacted by the CCHD (not the school) to identify those at risk 
of exposure. Timeline and expectations for quarantine will be delineated by the 
health department.

 Close contacts are those individuals who are within 6 feet distance for greater than 
15 minutes with the confirmed case. 

 Reporting positive cases to staff/families? Will be notified by District of positive 
cases/potential exposure.

Reporting and Contact Tracing
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Scientific knowledge is emerging daily and 
frequently changes opinions and guidance.

An
Impossible

Choice
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We care very much about the welfare of our 
students, staff, and families. Want to make the 
best possible decisions.

Each option has feasibility concerns.

Each option has some benefits and many 
challenges.

All options are extremely stressful for parents, 
students, and school staff.



 This is still a global pandemic – Science is still emerging.

 The options are not optimal.

 We all have to work together. We need to have flexibility
to move in and out of different scenarios.

 Many questions remain; We are committed to communicating.

 Staff groups will continue to meet frequently to problem-solve.

 WCASD staff  is committed to doing the best we can for 
our students to make this a positive school year. 
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Final Thoughts



 Comments – reopening@wcasd.net

 Child care – Information going to parents by August 7

 August 7 – Parents choose either Remote Learning, or 
WC Cyber program option

 August 17 – First day of school for new teachers

 August 24 – First day of school for all staff

 August 31 – First day of school for all students
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Next Steps

mailto:reopening@wcasd.net
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Questions and Comments from 

School Board Members


